ANNUAL PROPERTY OWNERS MEETING

August 12, 2023



AGENDA FOR ANNUAL NEWPORT POA MEETING
August 12, 2023

Welcome and Call to Order

Confirm that a Quorum is present

Introduction of the Board

Steve Wilson-President
Bobby Patterson-Vice President
Jane Trnka-Secretary
Jim Nazzaro-Treasurer
Steve Hill-Sargent at Arms/Grounds & Maintenance



AGENDA FOR ANNUAL NEWPORT POA MEETING
August 12, 2023

Special Presentation
Financials-POA/STD
Architectural Committee
2023 Update (What’s New)
Conestee Dam Update
Newport Web Page
Newport Flag Program
Election of Board Members
Meeting Adjourned



GOVERNING DOCUMENTS

ANNUAL NEWPORT POA MEETING
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ANNUAL NEWPORT POA MEETING

Financials

Jim Nazzaro



ANNUAL NEWPORT POA / SPECIAL TAX DISTRICT MEETING

e STD established in 2018

* Provide funding via subdivision fees for budgeted items
* Backwater Road
* WCFIBER

* POA project costs, maintenance, utilities, etc. are also added to the
Subdivision fee

e Subdivision Fees
e Subdivision Fee for 2022 was $970

 Subdivision Fee for 2023 will be $1073 (Based on 66 taxable properties)

* We anticipate increases to keep up with inflation and any new improvement
projects approved by the board.



ANNUAL NEWPORT POA / SPECIAL TAX DISTRICT MEETING

POA Banking Financial Status 2022 VS Current

* POA Account Balances 12/31/2022
« $78,178 Checking
e $ 103,209 CD Reserve

e Current Balances
 $55,093.81 Checking

e $18,000 reserved for new construction holds
e Available balance $37,093
e SO CD Reserve

* STD

* Current Account Balance approximately $22,000



2022 POA Spending

2022 Expenses
| TOTAL: $75,867 |
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ANNUAL NEWPORT POA / SPECIAL TAX DISTRICT MEETING

2023 Unplanned Expenses

* Boardwalk major rebuild
e S18,000 Tree Removal
e $120,000 Boardwalk Rebuild

* Total Boardwalk Rebuild will require an additional $157,000 potentially
spaced over 8 years

* Future Payments will be made annually through Subdivision Fees, credits
for fees on new home built by MCK/Macrenovations (51750/New Home
Construction) and individual Boardwalk assessments of $S300/yr



ANNUAL NEWPORT POA / SPECIAL TAX DISTRICT MEETING

2024 Financial Forecast

* POA Dues will be $169

* ACC Fees will remain at $1750 with a $2000 refundable hold till
completion

e STD Subdivision fee will be $1073

e Backwater Road
e WCTEL fiber installation costs

* Anticipated increases of Duke Energy Costs and Common Area
Maintenance.

 First Installment of 8 deferred payment fees for Boardwalk Rebuild



2024 Special Tax District Budget

Special Tax District Name

Backwater Road:

Paving of Road to Greenwood County (Tax)
Utilities:

CPW (Gas)

Duke Power (Elec.)
Maintenance:

Common Area Mowing/Planting
Road Maintenance

Signage Maintenance

Trugreen

Infrastructure:

WCTEL Cable Installation
Boardwalk

Contingency

Per Parcel Fee for County Treasurer ($10 Ea)
Total Estimated Expenditures

Taxable number of parcels

Flat Fee per Taxable Parcel

Newport - 898

s
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23,035.67

1,200.00
8,000.00

7,000.00
2,000.00

500.00
1,400.00

12,000.00
10,000.00

5,000.00
660.00
70,795.67

1,072.66



Home Page — Pay Dues

SITE LTHKS GETIN TOYCH PAY DYES HERE

Pay Now
[vesa] I =

© 2020, Newport on Lake Greenwood. All Rights Reserved.

CIICk on Newport Property Owners, INC Enter
”Pay Now” amount; hit Pay with PayPal

Purchase details ° With a PayPal account, you're eligible for free return
co nt I n u e shipping, Purchase Protection, and more.

iments ! newportpoa.president@gmail.com

P PayPal ® $5.00 USD

Dues Payment

Description ’

newportpoa2020@gmail.com ‘

Price per item uUSD 1

Quantity ’

‘ Password ‘

) Forgot password?
Continue

or

Powered by ' Paypal
Pay with Debit or Credit Card

Policies Terms Privacy Feedback ©1999-2021 @&



ANNUAL NEWPORT
POA MEETING

Architectural Committee

2023

* Homes and lot development
have increased to 36 Homes

e Architectural Committee
supporting growth of
Newport



Eight homes completed

Lots: 15, 20, 21, 144,170, 171,172,175

Seven homes under construction,

ANNUAL Lots 31, 34, 54, 55, 114, 115, 116
I N EWPO RT POA Five owners have expressed intent to build.
M E ETI N G Lots 17, 18, 19, 38, 80

Six Homes (H) sold / four lots
Lot 4(H), 144(H), 175(H), 172(H), 171(H), 170(H), 2, 29, 54, 80

Three lots / Four Homes for sale.
Lot 36, 38, 49, 114(H), 115(H), 116(H), 177(H)




—




ANNUAL
NEWPORT POA
MEETING

New street signs
are finally here. All
will be installed by
the end of the
month.




CONESTEE DAM

Built in 1892 to last 50 years, this
Dam is now 130 years old and is
the biggest danger to Lake
Greenwood. New Dam is Full




Avenue of Flags
In Newport

* Allows Newport an opportunity
to create an “Avenue of Flags” to
show their pride and patriotism by
displaying the American Flag in
front of their homes on 5 National
Holidays per year.

* Participation by each property
owner is voluntary.




Display Flags in Newport--
Details
* S50 donation per year for one flag

* 100% of all proceeds donated to local
Charities as decided by Newport POA
« 2023: 51,650
* $550 each charity (Tranquility Point,
Pathway House, Humane Society)
* 3’ x5 flag on 10’ pole displayed by curb
* Displayed on five holidays:

Memorial Day
Flag Day
Independence Day
Labor Day
Veterans Day




Home Page

Home Documents Gallery Contact

1ve the 1High Life

BY THE LAKESIDE

At the lake, you will find plenty of room
for everything you love to do on the water

Contact Us




ANNUAL NEWPORT POA MEETING
Voting item:

Election of two Newport Property Owners as Board Members:

Process: Meeting turned over to the Secretary to conduct the election.

1. All Eligible property owners may vote for Candidates
2. Vote for two-candidates. (Cannot vote twice for a single candidate)
2. Vote will be by written ballot and the two candidate with the most votes wins.

3. The Secretary, Vice President, & independent property owner will determine the
outcome of the written vote.

5. The results will be announced when confirmed.
6. Let’s meet the Candidates.

Donald MacTaggart Steve Hill David Tuteral
7. Member Discussion
8. Conduct the vote




ANNUAL NEWPORT POA MEETING
History of Newport (1)

Original Development--2006

2006 Development by SCN Newport Land Development Company LLC
One of five developments called Greater Grand Harbor:

o Newport at Stoney Point

o Stoney Point

o Grand Harbor

o The Plantation at Grand Harbor (1.5 to 2.0 acre lots)

o The Territories (5 to 10 acre lots)
Greenwood County Ordinance 14-06 established Newport as a Planned Development District (PDD) Jan.
24, 2006:

o 173 Dwelling Units Makx.

o Multi Family 40 Units Max.

o Established zoning and development standards.

Declaration of Covenants, Conditions, Restrictions, Easements, Liens and Charges (CC&R’s) filed with
Greenwood County October 17, 2006.

Phase 1 road and utility construction commenced in 2007 and initial lots sold.

No Street Signs

Six (6) streetlights

Six houses completed by 2011.



ANNUAL NEWPORT POA MEETING
History of Newport (2)

Demise of SCN Newport

e In 2012-2013 SCN Newport fell victim to the widespread home loan crisis
resulting in foreclosure of the Newport Property and abandonment of their

obligations thereto.
e On August 14, 2014, McK Mortgage Properties LLC (J C McKinney) purchased the

foreclosed assets of SCN Newport consisting of the unsold property, common
areas and roads within Newport and the road from the pump-house on
Backwater Road to the entrance to Newport.



ANNUAL NEWPORT POA MEETING
History of Newport (3)

Newport Property Owners Association (POA)

e The POA was operated without bylaws by SCN Newport (Tim Burke) and slated to
be turned over to the property owners on or before April 1, 2012.

e To fill the vacuum created by the departure of SCN Newport the Newport
Property Owners Association was reorganized on July 11,2013 by electing board
members and officers with the required approval of over 50% of the property
owners.

o Tim Thompson — President
o Bob Lentz

o Dennis Davenport (Dec.)

o Riley Bailes (Dec.)

e Tim Burke turned over the POA Bank Account ($2,500) and a cardboard box of
“documents” to Tim Thompson.

e Subsequent POA boards developed Bylaws and they were formally filed with
Greenwood County on December 4, 2019.



ANNUAL NEWPORT POA MEETING
History of Newport (4)

Newport Property Owners Association (POA)

e POA maintained and improved Newport:
o Maintenance of roads
o Mowing and maintenance of roadsides and common areas
o Game fish stocking of Kayak and Fish ponds

o Insta
o Insta
o Insta

ed and maintained additional Street Lights
ed and maintained Street Sighs and Stop Signs
ed lighting on both Newport Entry signs

o Mowed and maintained roadsides and common areas
o Replaced Newport Sign at Stoney Point Road (Stolen twice)
o Century Link installed copper cable internet cable



ANNUAL NEWPORT POA MEETING
History of Newport (5)

Backwater Road

One mile of unpaved gravel road from Stoney Point Road to the Newport entrance.

SCN Group believed that they had a “handshake agreement” for the county to pave Backwater Road.

Due to changes of both SCN and County personnel the road remained unpaved.

In 2008 SCN Newport attempted to get the County to pave the road, but no written record or recorded
conversations could be found and the County refused to pave the road.

In 2013 the POA initiated discussion with Steve Brown of County Council to see what could be done to get
Backwater Road paved.

County required ownership of the Backwater Road right-of-way before anything could be done. Portions of
the right-of-way was owned by three parties:

o Fletcher Lawrence

o McK Mortgage Properties

o Homeowner at Stoney point / Backwater intersection
Prolonged discussion with the three parties continued for several years and resulted in several draft
agreements but no firm final agreement.
In 2018-2019 a Special Tax District was created to provide a vehicle for funding the road over a 15-year
period with the county.
In 2019 the County exercised Eminent Domain to obtain ownership of the right-of-way for Backwater Road.

Paving started in late 2019 and was completed in January 2020



ANNUAL NEWPORT POA MEETING
History of Newport (6)

Installation of High-Speed Internet
Service

e 2019. WCFIBER initiated a program to
install high speed fiber optic services
in Greenwood County.

e 2020, the POA held several
discussions with WCFIBER on
conditions for installing their services
into Newport to include a Newport
Townhall meeting.

e 2021 an agreement was finalized with
WCFIBER to install high-speed fiber
optic cable throughout Newport

()

33



Lake Greenwood 2023
News & Announcements



ANNUAL NEWPORT POA MEETING
LAKE GREENWOOD MASTER PLAN

All 3 counties (Greenwood, Laurens, and Newberry) have hired an engineering firm
to prepare a New Lake Master Plan that will shape the projects and areas of Lake
Greenwood for years to come. They have requested representatives from the
different HOAs, Neighborhoods and non named areas of the lake to provide input
and feedback for this project.

Newport—we need two volunteers to provide input.

If you would like to participate, please contact Steve Wilson.

35
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ANNUAL NEWPORT POA MEETING

IN THE NEIGHBORHOOD
Speeding in the Neighborhood
a. Speed Limitis 25 MPH
b. Increased number of residents—walkers, bike riders, kids, pets
c. NO ONE WANTS AN ACCIDENT, and NO ONE WANTS SPEED BUMPS---Please SLOW DOWN
Parking

a. Streets are narrow

b. Still significant construction

c. Please park in your driveway-when possible

d. No overnight parking for Construction/Commercial Vehicles (ART VIII Sect 9)

Pets: IAW our Declaration and Covenants (ART VIII, Sect 3)—Limit is two pets per household

Trailers: IAW our Declaration and Covenants (Art VIII, Sect. 8) trailer are not to be kept at
individual's house.

a. Mr. McKinney has allowed us to establish a trailer parking area.



ANNUAL NEWPORT POA MEETING

In the Neighborhood

5. Lawn Yard Waste Collection. Put on the curb the last Sunday of the month—will be
picked up the following week.

6. Trash/Recycle Bins: IAW our Declaration and (Art VIII, Sect 16) Covenants they are
to be stored out of sight.

7. Need your help with clean up—i.e. Drains, Tree fall, Lake Clean-up.
8. Volunteer or pay for service: Newport is a Volunteer driven Organization

9. Complaints: ACC Guidelines, App 15, Request for Action (Next Page)



APPENDIX 15

Request for Action

NEWPORT ARCHITECTURAL CONTROL COMMITTEE

Name of Complainant: Name of Offender:
Address of Complainant: Address of Offender:
Teleph Number: Telephone Number:
Email: Email:

Details of the Complaint (Infraction of the “Covenants” and/or ACC Guidelines)

Date of first action taken:
Action taken:

Date of 2nd action taken:
Action taken:

Date of 3" action taken:
Action taken:

Final Resolution:

Name of ACC/NPOA Member: Date Received:

A20

41



ANNUAL NEWPORT POA MEETING
Trailer Parking

. Trailers: IAW our Declaration and Covenants (Art VIII, Sect. 8)
trailer are not to be kept at individual's house.

Mr. McKinney has allowed us to establish a trailer parking area.

Don Lowman, has volunteered to manage the trailer storage
area.

. Anyone needing a space can contact Don



ANNUAL NEWPORT POA MEETING

Upcoming Social Events

2023
1. October: Chili Cookoff
2. December: Mailbox Decorating Contest

2024
1. Feb/March: Newport Wine Walk

2. TBD




ANNUAL NEWPORT POA MEETING

* MAILING ADDRESS:
NEWPORT P.O.A.

PO BOX 49214
GREENWOOD, SC 29649

* PRIMARY COMMUNICATION IS THROUGH EMAIL---VERY IMPORTANT
THAT YOU HAVE CHECKED / VERIFIED YOUR EMAIL ADDRESS BEFORE
YOU DEPART TODAY.

* WE ARE HERE TO SELFLESSLY SERVE & WORK FOR YOU






ANNUAL NEWPORT
y POA MEETING

From the Board | want to thank all of you for
attending today’s Annual meeting. We
encourage you to provide any assistance in
making this meeting more beneficial. We
wish you safe travel wherever you may be
heading.

Motion to adjourn.

See you on the Lake

the Special Tax District Meeting follows)
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